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Introduction

Businesses are increasingly mainstreaming nature across core decision-
making processes that translate global biodiversity goals into real-

economy outcomes.
Mainstreaming includes:

v Integrating biodiversity into corporate governance and strategy;

v Embedding nature-related risks and dependencies into financial
and investment decisions;

A summary of « Addressing impacts across operations and value chains;

this document is

<

Strengthening data, measurement and reporting systems; and
available on the
ICC website. v Investing in innovation and business models that support biodiversity

restoration, business resilience and the sustainable use of natural
resources.

Clear policy signals, coherent metrics, investable frameworks and
supportive enabling conditions from governments are key preconditions
for business action at scale for nature.

COP17 must mark a shift to upscale the ambitions of the enabling
environment for businesses to contribute towards the Kunming-Montreal
Global Biodiversity Framework. At the same time, it is critical that
governments deliver the goals and targets agreed under the framework
through their respective National Biodiversity Strategy and Action Plans.

With the right conditions, businesses can further deploy capital,
innovation, and operational capacity at the pace and scale to deliver
on the goals and targets of the Kunming-Montreal Global Biodiversity
Framework.

The International Chamber of Commerce (ICC), the institutional
representative of more than 45 million companies in over 170 countries,
stands ready to work with governments and stakeholders to ensure

COP17 accelerates practical outcomes for the real economy and the
transition to a resilient, nature-positive global economy.
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The global context:
The Global Biodiversity Agenda in 2026

COP17 marks a pivotal moment for global biodiversity action. It will be the first global review of collective
progress under the Kunming-Montreal Global Biodiversity Framework, at a time when biodiversity loss,
ecosystem degradation and nature-related risks are accelerating faster than policy responses.

While the Kunming-Montreal Global Biodiversity Framework has established a shared global ambition,
implementation remains uneven. Many National Biodiversity Strategies and Action Plans are delayed,
under-specified or insufficiently resourced - this is emerging as a barrier to scaling private-sector action.

Businesses can align strategies, deploy capital and support delivery of biodiversity outcomes, but they
cannot substitute for the role of governments in establishing clear national priorities, policy frameworks,
implementation pathways and accountability mechanisms. COP17 must therefore send a strong signall
that full and timely implementation of the Kunming-Montreal Global Biodiversity Framework through
ambitious and adequately resourced national strategies is a precondition for achieving the goals and
targets of the framework.

While public and private finance flows to nature are increasing, the latest analysis confirms that the
global biodiversity finance gap remains substantial: The United Nations Environment Programme
estimates that only just over USS200 billion per year is currently directed to nature-based solutions,
against a gap of over US$700 billion annually!, while Bloomberg New Energy Finance estimates a gap
of USS$S942 billion? per year in finance needed to achieve 2030 targets.

Nature loss is now a material economic and business risk. More than half of global GDP is moderately or
highly dependent on nature, and ongoing degradation threatens supply chains, infrastructure resilience,
food and water security, and long-term investment value. As with climate, the focus must now shift from
framework-setting to delivery at scale.

Businesses are taking action. Companies across sectors are integrating nature into risk management,
investment decisions, supply chains and innovation strategies. However, policy uncertainty, fragmented
metrics, limited investable pipelines and misaligned incentives continue to constrain action and ability
to upscale. COP17 must address these barriers as a priority.

The success of all recommendations outlined below depends on governments delivering on the
commitments already agreed under the Kunming-Montreal Global Biodiversity Framework.

1 United Nations Environment Programme (2026), State of Finance for Nature 2026

2 Bloomberg New Energy Finance (2024), 2024 Biodiversity Finance Factbook
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What COP1/ should deliver to help business act
for nature

Business increasingly recognises that durable progress on nature depends on achieving an appropriate

balance between environmental protection, sustainable growth and productivity. Long-term economic

resilience and competitiveness will depend not on treating these objectives in isolation, but on
advancing them in an integrated and mutually reinforcing way.

COP17 and its Parties must play a defining role in creating the enabling conditions to translate this
recognition into practical, scalable action, as well as strong and continued collaboration, dialogue
and co-creation of policies and action plans for society.

ICC calls for COP17 outcomes centred on the following strategic priorities:
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1. Clear, coherent and
investable biodiversity
policy frameworks

2. Mobilising and
de-risking private
finance for nature

3. Credible, interoperable
nature metrics and
disclosures
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4. Enabling nature- 5. Integrity, equity 6. Harnessing 7. Synergies across

positive supply and workable innovation for Rio Conventions

chains and trade implementation environment

and sustainable

development

1. Clear, coherent and investable biodiversity policy frameworks

o Efforts should focus on creating the conditions for businesses of all sizes, sectors and across
value chains to integrate nature-related considerations in a manner that is consistent with
productivity, economic resilience, and sustainable growth. For micro-, small- and medium-sized
enterprises (MSMEs) in particular, inclusion must be supported by enabling policy instruments
and implementation frameworks that are clear, proportionate and easily actionable so that

biodiversity objectives do not become disconnected from business realities and delivery capacity.

o At the same time, for larger companies, growing compliance burdens driven by expensive
reporting requirements, due diligence obligations and overlapping frameworks risk absorbing

significant financial and operational resources that could otherwise be directed toward practical,

outcome-based solutions and investments with measurable impact. Fragmented and inconsistent

biodiversity policies remain one of the main barriers to business action.
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e COP17 should reinforce the need for whole-of-government approaches that integrate biodiversity
into economic, climate, land-use, water and industrial strategies.

e« COP17 and governments should provide credible national implementation pathways and clearer
guidance on the role of businesses in delivering National Biodiversity Strategies and Action Plans,
with clear linkages to planning, permitting and fiscal frameworks.

e COP17 should support efficient implementation at scale. These pathways should be developed
in o manner that is globally coherent and aligned, where possible, including with respect to
approaches to Nationally Determined Contributions, established private-sector standards
and relevant international regulatory frameworks.

¢ In doing so, priority should be given to recognising and leveraging the co-benefits of measures within
Nationally Determined Contributions, National Adaptation Plans and National Biodiversity Strategies
and Action Plans, improving the interoperability and usability of climate, nature and sustainability data
and simplifying reporting and disclosure frameworks to reduce duplication and unnecessary burdens
for business while maintaining ambition and the quality of reporting and disclosure.
Any such efforts should be guided by practical implementation needs and demonstrate clear
added value for the effective implementation of Nationally Determined Contributions, National
Adaptation Plans and National Biodiversity Strategies and Action Plans.

o« COP17 should facilitate predictable, long-term policy signals to crowd in private investment and
enable businesses to move from pilots to scaled delivery.

X
Ooo- 2. Mobilising and de-risking private finance for nature

¢ Closing the biodiversity finance gap will be impossible without mobilising private capital.
Emphasis should be placed on creating coherent policy frameworks, transition incentives
and investment conditions that make sustainable practices commercially viable and scalable.

¢ COP17 should advance practical measures to crowd in private investment, including blended-
finance instruments, outcome-based payments (e.g., resilience bonds), contracted revenue
models (e.g., payments for ecosystem services, conservation concessions), credit enhancement
including guarantees and risk-sharing mechanisms, and to support the development of investable
pipelines for restoration, resilient infrastructure and sustainable production landscapes.

e« COP17 should also promote incentives to encourage financial flows towards activities and models
that improve on current environmental impacts.

¢ COP17 should work towards a proportionate and workable framework that provides the enabling
conditions, necessary clarity and certainty businesses need to engage to fulfil the potential of new
approaches to benefit-sharing, such as the Multilateral Benefit-Sharing Mechanism for the use of
of Digital Sequence Information and its Cali Fund.
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@ 3. Credible, interoperable nature metrics and disclosures

Businesses face a rapidly expanding and fragmented landscape of biodiversity metrics and disclosure
requirements. Without greater interoperability, these requirements risk increasing cost and complexity
without improving outcomes for nature. The challenges are particularly stark for MSMEs, whose lack
of time, expertise and budget limits their ability to appropriately measure and track their sustainability
performance. Sage, in partnership with ICC and PwC, provides relevant key recommendations.®

Standard methodologies for accounting nature/biodiversity as well as reporting and disclosure
are critical in this regard, and ICC welcomes existing initiatives and efforts that can help develop
these methodologies.

COP17 should support convergence around science-based, decision-useful and interoperable
measurement and disclosure approaches, aligned with the monitoring framework of the Kunming-
Montreal Global Biodiversity Framework. Clear guidance is needed on how corporate data can
support national reporting while avoiding duplication.

% 4. Enabling nature-positive supply chains and trade

Global supply chains offer a significant opportunity to advance more sustainable production,
sourcing and trade outcomes at scale. Realising this potential requires due diligence and traceability
requirements that are coherent, interoperable, proportionate and grounded in what is operationally
feasible for businesses across different sectors and value chains. Such frameworks should be
designed to deliver environmental outcomes while remaining compatible with productivity,
economic viability and growth so that implementation is both credible and sustainable over time.
This is essential to avoid trade fragmentation, reduce unnecessary compliance burdens and support
the continued inclusion of smaller producers and MSMEs in global markets.

COP17 should promote aligned, risk-based approaches and support capacity-building, finance
and technical assistance, particularly in developing economies, to ensure that nature-positive
supply chains are inclusive and scalable.

O 5. Integrity, equity and workable implementation

Durable biodiversity outcomes depend on equity, trust and high-integrity implementation.

COP17 should ensure that biodiversity finance and market mechanisms are supported by robust social
and environmental safeguards, while remaining practical, credible and capable of mobilising investment
at scale. Indigenous peoples and local communities should be recognised as essential partners in nature
stewardship, and frameworks - including National Biodiversity Strategies and Action Plans — should

be designed to support their inclusive participation, clear benefit-sharing and positive environmental
outcomes without undermining sustainable livelihoods, productivity or long-term economic resilience.

Sage / ICC / Pwc (2023), Path for Growth: Making Sustainability Reporting work for SMEs
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@r) 6. Harnessing innovation for environment and sustainable development

e Policies and regulatory frameworks should be aligned to support public and private investment
in innovation that contributes to environmental sustainability, broader sustainable development
objectives and delivery of solutions that directly restore biodiversity in alignment with the targets
of the Kunming-Montreal Global Biodiversity Framework.

« To promote efficient and responsible development and deployment of innovation, COP17 should
support regulatory approaches that are technology-agnostic, proportionate and predictable, and
support balanced and effective intellectual property frameworks.

¢ COP17 should work towards access and benefit-sharing frameworks, including those related to
digital sequence information, that are workable, proportionate and globally consistent, avoiding
overlapping or fragmented obligations that increase complexity and costs for research and
innovation without improving conservation outcomes. They should support investments in
research and innovation, including by preserving access to genetic resources and data, and
providing legal certainty, while ensuring that benefits are shared fairly to support biodiversity
conservation and sustainable use.

e« COP17 should help create enabling environments for domestic research and innovation, enabling
countries to create value from their biodiversity, and advance inclusive and sustainable socio-
economic development through enhanced exchange of knowledge and best practices.

% 7. Synergies across Rio Conventions

* Improving implementation across thematic areas and across international policies, national plans
and regulations is needed to drive efficiency, reduce duplicative reporting and regulatory burdens,
and leverage existing corporate data and reporting processes, while fully respecting the distinct
mandates, governance structures and negotiated outcomes of international conventions.

¢ COP17 should strengthen policy coherence and synergies across the Rio Conventions,
particularly between the UN Convention on Biological Diversity (CBD), UN Convention to Combat
Desertification (UNCCD) and UN Framework Convention on Climate Change (UNFCCC) to avoid
further fragmentation and overloading of already stretched national and international processes.

h ¥

W
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Appendix: Targets of the Kunming-Montreal Global
Biodiversity Framework most relevant to business
and what governments should put in place

This appendix highlights a set of Kunming—Montreal Global Biodiversity Framework targets that are

especially material for business strategy, risk management, investment and value chains. Several

are particularly relevant to sectors with direct and material impacts on land use and ecosystems -

including infrastructure, energy, water and agriculture — where project-level decisions shape biodiversity

outcomes at scale. Under each target, ICC sets out practical measures that can assist, enable and

accelerate business delivery.

Target 2: Restore degraded ecosystems

Streamline permitting for high-integrity
restoration and nature-based solutions,
including clear safeguards and fast-track
pathways for low-risk projects.

Provide catalytic finance (e.g., blended finance,
guarantees, first-loss capital) to de-risk early-
stage projects and crowd in private capital.

Adopt quality standards for biodiversity
outcomes to build market confidence.

Target 3: Conserve 30% of land, inland
waters, coastal areas and oceans (30x30)

Integrate 30x30 into land/sea-use planning
and permitting so that constraints and
opportunities are predictable for investors
and developers.

Ensure long-term financing for management
effectiveness (including enforcement and
monitoring) to avoid “paper parks” and
reduce reputational risks for partners.

Create transparent frameworks for private-
sector partnership (e.g., concessions,
stewardship agreements, impact-linked
procurement) with strong social safeguards.

Target 5: Ensure sustainable, safe and legal
use and trade of wild species

Invest in traceability and chain-of-custody
systems (including digital infrastructure)
that are accessible to MSMEs and producers
in developing economies.

Ensure that biodiversity-related policy
development is coherent with existing
sanitary, phytosanitary and biosecurity
frameworks, particularly in highly regulated
sectors where these requirements are already
embedded in product stewardship, risk
assessment and approval systems. The focus
should be on reducing fragmentation and
providing clear cross-jurisdictional guidance,
rather than creating new or overlapping
compliance expectations for business.

Target 6: Reduce the introduction and
impacts of invasive alien species

Modernise border controls and biosecurity
systems, including digital pre-clearance,
harmonised risk screening and rapid
response capacity.

Create shared surveillance and early-
warning systems (e.g., public data, reporting
channels) so businesses can identify and
manage risks quickly.

Use incentives and procurement standards
to promote low-risk materials, packaging
and supply practices.

Target 7: Reduce pollution risks to levels not
harmful to biodiversity

Set clear, science-based standards and
timelines to reduce pollution and manage
pesticide-related risks through proportionate,
and evidence-based compliance pathways.
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Promote innovation via R&D incentives
and approvals processes for safer
substitutes and circular economy solutions.

Provide clear policy incentives and formal
recognition for voluntary industry-led
stewardship programmes that prevent
waste leakage into ecosystems.

Promote improved nutrient use efficiency
to reduce nutrient losses while supporting
agricultural productivity and food security.

Promote risk-based and outcome-oriented
approaches to pollution reduction that
reflect local conditions and practical
implementation realities, while taking into
account food security and livelihoods.

Target 10: Ensure sustainable management of
agriculture, aquaculture, fisheries and forestry

Set coherent policy packages

(e.g., standards, incentives, extension,
enforcement) to support more sustainable
production practices without creating
conflicting requirements across agencies.

Provide transition support for producers

and supply chains (e.g., technical assistance,
concessional finance, risk-sharing) to adopt
sustainable practices and technologies.

Enable credible certification and verification
systems that are interoperable across
markets and workable for MSMEs.

Target 11: Maintain, enhance and restore

« E itori i h . . . .
nsure monitoring and reporting approaches ecosystem services (including for disaster

are based on scientifically robust indicators
that are interoperable and implementable
across countries with differing capacities
and data availability.

Target 8: Minimise climate change impacts
on biodiversity and build resilience

Align climate and biodiversity policies
so that mitigation and adaptation
measures are nature-positive and avoid
maladaptation and biodiversity harm.

Integrate nature-related risks into nationall
adaptation planning, infrastructure
standards and land-use decisions, providing
clear signals for private investment and
incentivising corporate transition and
adaptation plans.

Scale finance for nature-based solutions
within climate and development budgets,
including blended finance vehicles and
resilience bonds.

Integrate water cycle management and
freshwater ecosystem health into climate-
biodiversity policy coherence frameworks,
ensuring that adaptation investments in
water security explicitly account for and
deliver biodiversity outcomes.

risk reduction)

Embed ecosystem services into public
infrastructure planning and appraisal
(including cost-benefit methodologies that
account for natural capital).

Create clear rules for private investment in
ecosystem services (e.g., water funds, coastal
resilience, watershed protection), including
payment-for-ecosystem-services frameworks.

Improve access to geospatial and
ecosystem service data to support project
design, risk pricing and monitoring.

Develop internationally aligned technical
standards and criteria for nature-positive
infrastructure design covering net biodiversity
gain, habitat connectivity and ecosystem
service delivery. These standards should

be designed for integration into permitting
frameworks, public procurement criteria and
project financing conditions so that nature-
positive outcomes are embedded in investment
decisions from the outset rather than addressed
through post-hoc mitigation or compensation.

Agree methodologies for measuring and
verifying outcomes would give contracting
authorities, investors and development finance
institutions the tools to identify, compare and
reward projects that deliver credibly for both
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nature and climate resilience - creating a Target 14: Mainstream biodiversity into policy,

functional market signal that directs capital regulation, planning and accounts

toward higher-performing solutions. o Integrate biodiversity and natural capital

into national planning, budgeting and public
Target 12: Increase urban green and blue

Lo o . . investment decisions, with clear cross-
spaces and biodiversity-inclusive planning

ministry accountability.

e Adopt biodiversity-inclusive spatial - .
P 4 P e Ensure coherence between biodiversity,

planning, building codes and infrastructure . .
climate, water, agriculture, trade and

standards (e.g., green roofs, nature corridors, . . . . .
industrial policy to reduce conflicting signals

sustainable drainage). and compliance costs

« U t and public i t t . . . .
$€ procurement dnd public investmen « Adopt predictable policy pathways (including

to grow markets for nature-positive - . .
transition periods) so businesses can plan

urban solutions (e.g., materials, design, . ) )
investments and supply chain adjustments.

maintenance services).

e Ensure implementation of the Kunming-

« Create incentives for private landowners - . .
P Montreal Global Biodiversity Framework is

d devel .g., density b , .
and developers (e.g., density bonuses through coherent national pathways (e.g.,

tox relief, expedited approvals) linked updated National Biodiversity Strategies and

to measurable biodiversity outcomes. . . S
Action Plans) and aligned across ministries

o Create incentives for farmers to transition and designed to crowd in private investment

from conventional to regenerative while safeguarding integrity and equity.
agriculture.

Target 15: Businesses assess, disclose and
Target 13: Increase the sharing of benefits reduce biodiversity-related risks and impacts

from genetic resources, digital sequence . . .
9 » a9 q » Provide clear, interoperable disclosure

information and traditional knowledge

Harmonise access and benefit-sharing (ABS)
approaches and procedures across countries in
alignment with the principles of legal certainty,
clarity, transparency, fairness and non-
arbitrariness in Article 6(3) Nagoya Protocol.

Promote transparency through making
updated national requirements relating
to access and benefit-sharing and clear
guidance on procedures available in the
ABS Clearing House.

Enable business engagement in the
multilateral benefit-sharing mechanism for
the use of publicly available digital sequence
information though clear and workable
conditions that avoid obligation stacking
with national laws and other international
instruments, provide clarity on key terms

and concepts, and ensure proportionate
and fair benefit sharing expectations.*

4

expectations aligned with the monitoring
framework and international baseline
standards of the Kunming-Montreal
Global Biodiversity Framework, avoiding
fragmented, duplicative reporting.

Issue guidance on materiality, proportionality
and safe harbour where appropriate so
requirements are workable for MSMEs

and do not discourage transparency.

Target 16: Sustainable consumption
and circular economy (reduce waste
and overconsumption)

Invest in circular infrastructure (e.g., collection,
sorting, recycling, repair and remanufacturing
capagcity) to unlock viable business models.

Use fiscal incentives (e.g., tax shifts, reduced
VAT on repair/reuse, innovation grants) to
improve the economics of circular products

For more details, see ICC (2026), Enabling business participation in the Digital Sequence Information benefit-sharing mechanism
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and services.

Adopt public procurement standards that
create demand for circular and nature-
positive products, recognising reduced
demand for virgin raw materials as a direct
lever for relieving extraction pressure on
natural habitats and ecosystems.

Develop clear, operational biodiversity
criteria for use in public tenders, concession
agreements and project appraisal
processes, enabling contracting authorities
to direct public and private finance towards
projects that maximise nature value.

Recognise the biodiversity and climate
resilience co-benefits — through flood
management, water retention or habitat
restoration - supporting integration between
international and national frameworks,
trade agreements and plans.

Support and validation of corporate
responsible sourcing programmes and
proprietary sustainability assessment tools
for raw materials.

Promote digital solutions such as digital
product passports, circular economy

and industrial symbiosis platforms, B2B
secondary material exchange platforms

and interoperable data systems. These tools
can improve traceability, resource efficiency,
collaboration across value chains and access
for MSMEs to finance and technical expertise,
while generating standardised data to support
monitoring of progress towards the Kunming-
Montreal Global Biodiversity Framework.

Target 17: Strengthen biosafety and distribute
the benefits of biotechnology

Support Party-driven initiatives aimed at
strengthening science-based, evidence-
informed, risk-proportionate, and adaptive
biosafety measures that both enable
innovation and support biodiversity objectives.

Support Party-driven initiatives to strengthen
capacity and empower participation in
biotechnological research, thereby improving
implementation and equitable access to the

benefits of biotechnological innovations.

Ensure efforts mandated by COP17 are
coordinated, coherent and mutually
supportive across relevant existing
international agreements, frameworks and
initiatives, avoiding duplication of efforts and
enhancing the utility of outcomes for Parties.

Target 18: Eliminate, phase out or reform
incentives harmful to biodiversity

Publish transparent roadmayps to support
any potential changes to subsidies and
incentives to ensure that unintentional
consequences are fully appreciated,
including transition support for affected
communities and sectors.

Ensure fiscal reforms are predictable and
coordinated internationally where possible
to reduce competitiveness concerns and
carbon/nature leakage.

Improve tracking and disclosure of public
spending and tax expenditures affecting
biodiversity to enable accountability.

Embed biodiversity conditionality in public
lending, export finance and development
finance.

Target 19: Mobilise finance for biodiversity
(including private finance)

To scale private finance, governments
should ensure that nature-based and
biodiversity projects meet core bankability
criteria:

o Predictable revenue or payment
streams (public, private or blended);
o Standardised contractual frameworks;

o Acceptable risk-return profiles relative
to asset class;

o Verifiable, high-integrity biodiversity
outcomes;

o Scalable or replicable models.

Deploy blended finance and risk-sharing
mechanisms (e.g., guarantees, insurance,
first-loss capital) to make nature projects
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bankable and scalable. In addition,
governments and development assistance
should invest in project preparation facilities
for nature that address critical needs such
as baseline biodiversity assessments and
community engagement.

Ensure that market mechanisms deliver
genuine outcomes for biodiversity.

Build on the recommendations of the
International Advisory Panel on Biodiversity
Credits to develop clear, high-integrity
national frameworks for biodiversity
credits and other outcome-based market
mechanisms, including:

o Standardised methodologies
for measuring outcomes;

o Rules to prevent double counting
and ensure additionality;

o Alignment with national biodiversity
strategies;

o Clear guidance on corporate use
(e.g., beyond value chain vs within
value chain).

Enable nature-related financial risk
integration by supervisors and central
banks (e.g., scenario analysis, stress testing)
to shift capital toward resilient, nature-
positive activities.

Target 20: Strengthen capacity-building,
technology transfer and cooperation

Fund and coordinate technical assistance
for MSMEs and suppliers in developing
economies (e.g., traceability, sustainable
practices, data and reporting).

Support knowledge-sharing platforms
and pre-competitive collaboration to scale
proven solutions and reduce duplication.

Promote access to enabling technologies
and data (e.g., remote sensing, MRV tools)
through open standards and interoperability.

Target 21: Ensure access to information,
participation and justice

Increase transparency by publishing
accessible biodiversity data, plans and
permitting decisions, including the rationale
and expected outcomes, and ensure that
evidence is also made available on how those
biodiversity-related measures are contributing
to productivity growth, operational resilience,
and sustainable development outcomes.

Ensure predictable consultation processes
and timelines for projects, reducing
uncertainty while strengthening legitimacy
and social licence.

Provide clear grievance and remedy
mechanisms for biodiversity impacts across
sectors and supply chains.
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About the International Chamber of Commerce

The International Chamber of Commerce (ICC) is the institutional representative of more than

45 million companies in over 170 countries. ICC'’s core mission is to make business work for everyone,
every day, everywhere. Through a unique mix of advocacy, solutions and standard setting,

we promote international trade, responsible business conduct and a global approach to regulation,
in addition to providing market-leading dispute resolution services. Our members include many

of the world's leading companies, SMEs, business associations and local chambers of commerce.

33-43 avenue du Président Wilson, 75116 Paris, France

I ‘ ‘ | (( T +33(0)1495328 28 E icc@iccwbo.org

www.iccwbo.org @iccwbo
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